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Usher-Collier ES 
Date: 1/28/2021 
Time: 4:00 a.m. 
Location: Zoom 

 
I. Call to order: 4:00 p.m. 
II. Roll Call 

Role Name (or Vacant) Present or 
Absent 

Principal Jerry Parker Present 
Parent/Guardian Breanna Wherry Absent 
Parent/Guardian June Nero Jackson Present 
Parent/Guardian Keonia Clark Absent 
Instructional Staff Eboni Jemison Present 
Instructional Staff Jertarius Cook Present 
Instructional Staff Dexter Riggins Present 
Community Member Eric Todd Absent 
Community Member Demetric Bishop (Swendell) Absent 
Swing Seat Shwanda Dickey Present 
Student (High Schools)   

 

Quorum Established: Yes 

III. Action Items (add items as needed) 
a. Approval of Agenda: Motion made by: Riggins: Seconded by: Cook 

Members Approving: Dickey, Nero Jackson, Cook,  
Members Opposing: N/A 
Members Abstaining: N/A 
Motion Pass 
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IV. Discussion Items  
a. Discussion Item 1: Strategic Plan 2020-2021 

Reviewed the district/school strategic plan and updated to support “equity.”  
School priorities were amended. The focus will be on reading and writing. We will 
continue to incorporate STEM in our curriculum. Remediation and intervention 
will be done daily (F2F/Virtual). Writing will be done daily and implementation 
math instruction with fidelity. We will continue to maintain attendance 
committee and STEM Committee. GA Waiver was denied for state assessments 
(GMAS). System resources are aligned to data base needs. APSviz and other data 
measures will be used to cross reference data. SEL practices with CHRIS 180 will 
be continued to inform staff and support.  
Motion made by: Dickey; Seconded by: Riggins 

b. Discussion Item 2: Rank our strategic priorities for 2021-2022 school term. 
Academic programs 1st , Culture 2nd,  Talent Management 3rd, Systems and 
Resources 4th  

    Motion made by: Riggins; Seconded by: Cook  
c. Discussion Item 3: Budget Review   

$5,440.00 million dollar budget. FTE (Full Time Equivalent). All budgets are based 
upon student projections. A detailed breakdown of account description was 
shared with team.  
Motion made by: Jemison; Seconded by: Nero-Jackson 

V. Information Items (add items as needed) 
a. Principal’s Report 2021-2022 Budget on January 19th @ 4:00pm  
b. Information Item 2 Strategic Plan (2020-2021)  

VI. Announcements : Please reset passwords if you haven’t already done so.  
VII. Adjournment 

Motion made by: Parker; Seconded by: Jemison,  
Members Approving: Cook, Nero-Jackson  
Members Opposing: N/A 
Members Abstaining: N/A 
Motion Pass 

ADJOURNED AT 4:34 pm 

----------------------------------------------------------------------------------------------------------------------------- 
Minutes Taken By: Jertarius Cook  
Position: Secretary 
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Date Approved: 1/28/2021 


